


10. LEAD from your strengths
MANage your weaknesses




Now Discover Your Strengths or
Strengthsfinder 2.0




9. Keep focused on the
ONE thing







8. Think SYSTEMS over style




Evangelism
Assimilation
Worship Planning
Small Groups
Volunteer/Ministry

Finance/Stewardship
Leadership
Strategic







Teach your church GREEK-
“OIKOS”







OIKOS=Household/
Sphere of Influence







/. Preview your services




Don't wait for perfection. Life isn't perfect.
Do the best you can and ship. Real people
ship, and then they test and then they ship
again. Then you wake up one day and you
have something insanely great.

-Guy Kawasaki

INSPIRATION ‘STATION

. Emrepreneur




6. Host comeback events







5. Launch BIG




Prev\C TABLE teeadmill
SUCCESS




4. Relaunch BIG




MULTIPLICATION > addition




3. Anticipate growth barriers




2. Remember your call




1. Keep your soul




For the soul to be well,

it needs to be with God.
Our souls were made to

walk with God.

John Ortherg:| Soul Keeping




